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Activity ID Activity Name Original
Duration

Start Finish

TotalTotal 385.0 31-Mar-19 A 03-May-20

DWP-08 - (2) - UpDWP-08 - (2) - Update Progress As of 20 Jan 20 385.0 31-Mar-19 A 03-May-20

KD11, KD12, KD13, KKD11, KD12, KD13, KD18 Establishment Works for Landscape  Softworks 385.0 31-Mar-19 A 03-May-20

KD11 - Section 7A: KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365.0 31-Mar-19 A 29-Feb-20

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365.0 31-Mar-19 A 29-Feb-20

KD13 - Section 7C: KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365.0 20-Apr-19 A 03-May-20

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIII,
IX, XII excl. DBH>500mm

365.0 20-Apr-19 A 03-May-20

KD18 - Section 11: TKD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365.0 20-Apr-19 A 03-May-20

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 
Portion VA, XII

365.0 20-Apr-19 A 03-May-20

Jan Feb Mar Apr
2020

Establishment Works - for Landscape Softworks and transplanted trees in Portion XV
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date Revision Checked Approved

20-Jan-20 DWP-08 (2) - 3 Months Rolling TL TL

151/239




